
Gavel Club Excellence Award
Goals and Instructions

The Club Excellence Award, presented by Sea Dragons Gavel Club, recognizes Gavel Clubs that align
with Toastmasters International’s mission, expand their impact, and foster personal growth.
To apply: review the 10 goals, select at least 6 with your club counsellor/officers, set targets in the SET
YOUR GOAL column, and mark completion in GOAL ACHIEVED. Submit the worksheet to
info@seadragonsgavel.org before 1 July.
Eligibility: Clubs must be certified by Toastmasters International and achieve at least 6 of the 10 goals.

CATEGORY GOAL DETAILS SET YOUR
GOAL

GOAL
ACHIEVED

Club
Membership

How many new members will your club
recruit during the program year?

Club
Membership

What is your target total membership by the
end of the program year?

Club
Education

How many members will complete the
Competent Communicator (CC) manual?

Club
Education

How many members will complete the
Competent Leader (CL) manual?

Club
Education

How many Advanced Communicator Bronze
(ACB), Silver (ACS), and Gold (ACG) awards
will be completed?

Club
Education

How many Advanced Leader Bronze (ALB)
awards will be completed?

Club
Engagement

Will your club members participate in
speech contests hosted by Global Youth
Gavel Clubs?

Club Education How often will your club organize
educational sessions or workshops?

Club
Engagement

Will your club organize or participate in
community service or outreach activities?

Club Quality
How many club officer training
sessions will be held during the
program year?
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